Craig Latimer
Supervisor

of Elections

- GOVERNORS STERLING AWARD RECIPIENT

ELECTION
TIMELINE
SOLUTIONS

FSASE Winter Conference
December 2017




REQUIREMENTS FOR OUR
ELECTION TIMELINE SOLUTION

A Easy to use

A Update in real time

A Share broadly throughout the agency

A Useful to staff for their individual work plans

A Repository for documents and other key items

A Replicable for future election cycles
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EVOLUTION OF OUR SOLUTION

A One (very) long list of things to do posted on SharePoint

A Checklists by category printed out and placed in a binder prior to
each election cycle

A Items in a database updated weekly and distributed to key staff

A Hard Copy Calendar (big picture and static)
and Shared Outlook Calendar (granular and dynamic)
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